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2008 Fast Facts
A record-setting year
2,496,313     circulation
1,275,319     visits 
73,953,430  website hits

Community use
292,799  log-ins to the public computers 
148,265  reference questions 
  82,066  library card holders
  46,422  program attendees 
    1,535  library programs
    1,446  uses of the public meeting rooms

Something for everyone
513,616  books, movies, audiobooks, 
     and music CDs
  51,995  items added to the collection
    2,472  ebooks and other electronic formats
       704  newspaper and magazine subscriptions
         96  public Internet computers 
         16  online research databases

Volunteers 
    8,157 volunteer hours                          

We aspire to be

a dynamic library, 

essential to thoughtful, 

productive community life 

and always meeting

our community’s evolving needs.                      

—Vision Statement



The library experienced another year of record-breaking growth in use. Circulation reached almost 2.5 
million. The number of holds jumped 23%. Patrons were finding what they wanted and valued managing their 
own online accounts.

On May 21, 2008, the Board voted to appoint Sara Laughlin as the library’s new director. Sara had served as 
the interim director since September 1, 2007, and had proven her leadership capabilities to staff, Board and 
community. Upon accepting the appointment, Sara noted the fiscal challenges ahead, but also expressed her 
confidence that with the “deep commitment and creativity of our staff, and continued community support,   
we can keep the library vibrant and responsive.”  

The community showed strong support for the library in the results of a survey of randomly selected 
households to assess use and satisfaction with the library and to determine priorities over the next 3-5 years. 
Eighty-six percent (86%) of the community use the library, and 96% rated the library important to the 
community’s future. The survey helped set the priorities in the library’s new Strategic Plan for 2009-2011, 
which was approved by the Board in November. The Board also approved a much-needed capital project,       
a children’s addition at the heavily used Ellettsville Branch, to be completed in 2009. 

Through the new Mission and action steps in the Strategic Plan, 
the library reaffirmed its commitment to literacy and learning for 
all ages. It was especially gratifying to see MCPL’s commitment 
receive statewide recognition. The Indiana Library Federation 
honored the library with the Tom Zupancic Literacy Award for the 
“outstanding efforts” of VITAL, the library’s adult literacy program.  

The library also received national recognition as a Top Ten 
American Library in the HAPLR national ranking of public 
libraries. For the second year, MCPL was ranked number two in the 
nation in our population category.

Embedded in Our Community—Among our partners are the Bloomington 
Entertainment and Arts District, Bloomington Parks and Recreation, 
Bloomington Transit, MCCSC Broadview Learning Center Advisory Council, 
Bloomington Lifelong Learning Coalition, El Centro Comunal Latino, IU 
Office of Service Learning, Monroe County Community Corrections Center, 
RBBCSC Partners in Education, Safe Place, WorkOne...

To the Community

John Walsh, President
Board of Trustees     

Mission: Monroe County Public Library enriches individual lives and strengthens our community by offering 
equitable access to information and opportunities for literacy, learning, and enjoyment. 
                                                                                                                    (Adopted November 19, 2008)

       Your Library

The Library Bears
The Friends of the Library held a “Name the Bears” contest for children, 
and now the members of the three bear family on the Library Plaza have 
names—Luna, Snowdrop, and Sunny.

Library Staff
More than 90% of respondents to the 2008 Community Survey expressed 
satisfaction with the knowledge and courteousness of the library staff. As part 
of the strategic planning process, library staff members affirmed that in all their 
interactions with each other and the public they would be guided by these values: 
Accessibility - Freedom of Expression - Inclusiveness - Integrity - Lifelong 
Learning - Respect - Service.

Main Library 
The Board addressed urgent maintenance needs. They replaced the 20-year-old 
roof on the Sixth Street side. New controllers for the heating/ventilating system
improved air quality and temperature control. The County Council approved 
the library’s Capital Projects Fund Plan, and the Board selected architects 
Woollen Molzan and Partners for a Main Library renovation, which will include 
replacement of flooring damaged in June’s downtown flood.

Bookmobile 
The Bookmobile circulated 90,034 items in 2008, a 12% increase over 2007.                      
Circulation has almost doubled over the last 11 years. Making 27 stops each 
week, the Bookmobile ensures the library serves the needs of the entire county. 
The current vehicle has been in service since 1997. 

Ellettsville Branch
The Board approved the plan for a children’s addition, which will add 1,900 
square feet of public space for children and families. The new room will 
incorporate a timeless, whimsical theme with kites, reading nooks, comfortable 
seating, shelving for collection growth, and “green” design principles throughout. 
Dozens of children and adults attended an open house to see the preliminary 
designs by architects Odle McGuire Shook and give their suggestions.

Tom Zupancic Award



2008 Highlights
Library Strategic Plan

Financial Summary
                                                                                          2007                  2008
Operating Income 
   Property tax  $3,309,349           $2,665,447
   County option income tax (COIT)   1,825,530             2,127,244
   Other taxes (intangibles, CVET, license excise)       232,265                393,268     
   Other income      229,050                217,073
   Contractual revenue (CATS, etc.)                                         416,653                      *   
                                                              Total Income   $6,012,847           $5,403,032**

Operating Expenses                                                     
   Salaries and benefits                                                        $4,624,169           $4,386,650
   Supplies                                                                                183,508                130,112
   Services and charges                                                            813,323                851,438   
   Capital outlay: collection materials                                   1,000,745             1,000,162
   Capital outlay: other         28,184                  16,684
                                                           Total Expenses   $6,649,929           $6,385,046
Debt Service      
   Income   $1,749,214         $1,493,850
   Expenses (bond payments)     1,996,000           1,996,579
* Prior to 2008, CATS funding incorporated into Operating Fund      ** 2nd property tax payment not received until 1/2/09                           

Thanks to the Friends of the Library
The Friends of the Library contributed $102,600 to support programs for children, teens, and adults, public 
awareness, and staff development.
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  Record-breaking Circulation: 2,496,313
 Patrons checked out 9.6% more materials than in 2007, the 11th 
record in as many years. During National Library Week, the 
Library held a “Food for Fines” event, taking $1 off overdue fines 
for each can of non-perishable food brought in. We delivered   
3,600 lbs. of food to the Hoosier Hills Food Bank —a win-win    
for patrons and community.
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With help from a dedicated committee of community, Board, 
Friends of the Library and staff representatives, the library 
completed a strategic plan (mcpl.info/stratplan.html) to guide our 
work from 2009 through 2011. Close to 1,000 people provided input 
to the plan. The process resulted in revised statements of mission, 
vision, and values for MCPL: 
(mcpl.info/general_info/mission_statement.html)

New Job Search Initiative

In response to major job losses in the area, the library partnered with 
WorkOne on a Job Search initiative, created a Job Search collection 
and online resource pages (mcpl.info/jobsearch) to enable job seekers 
to find the information they need. We held a “Getting Hired” summer 
event and trained all reference librarians to provide assistance.

New Downloadable Audiobooks
The library began offering downloadable audiobooks from the 
library’s website. Patrons embraced the new format, borrowing 
1,110 audiobooks (mcpl.info/download) by the end of the year. They 
“checked out” the books, but with automatic return and no overdue 
fines. Free software allowed download to personal computers for 
listening, transferring to an MP3 player, or burning to a CD.

Property tax       County option income tax (COIT)

Other taxes (intangibles, CVET, license excise)       Other income
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Carrying Out
Providing Equitable Access
Open every day – and over night

Library facilities served the public 69 hours, 7 days a week. 
Patrons could place holds, reserve meeting rooms, and use research 
databases through the library’s website, mcpl.info, 24 hours a day.

Library card holders: 82,066
The library arranged for patients at the Midwest Proton Therapy 
Center to receive temporary library cards and added two new 
childcare stops to the Outreach Van route. The Main Library 
developed a promotion with Bloomington Transit to provide free 
rides on the first Saturday of each month to anyone showing a 
Monroe County Public Library card.

Public computer sessions: 292,799 at 96 library computers
We conducted focus groups with public computer users and gained 
a new appreciation for the importance of the library’s computers 
in users’ lives. Participants were using our computers to search for 
employment, write books, maintain websites, and communicate 
with family and friends. The focus groups helped improve the 
library’s support for public access computing. 

Enriching Lives
1,535 programs to 46,422 participants

Programs included the Winter Reading Program, Ellettsville teen 
advisory group, storytimes, computer classes, book clubs, genealogy 
and grants workshops, tax help with AARP/TCE volunteers, “Islam 
in Monroe County,” a world dance program for International 
Education Week, a summer film/music series on the early years of 
Rock ‘n’ Roll and a street dance on Kirkwood, our Lunar New Year 
celebration, and much, much more.

Our Mission
Strengthening Our Community
Opportunities for literacy, learning, and enjoyment

The library extended its early literacy program, “Every Child 
Ready to Read,” to new audiences, adding programs to Head 
Start visits. The Preschool Education Center was enhanced with 
new materials, and an $8,400 grant from the Indiana State Library 
provided three early literacy computers for parents and children to 
engage in learning activities together.

The Children’s Reading and Math Team Homework Center, 
staffed by IU student volunteers, was open to the public 19 hours 
each week during the school year. Community volunteers also 
helped teens through Math Homework Help at the Library and at 
McDonald’s West two nights a week in a partnership with MCCSC 
and MCEA.

 

VITAL (Volunteers in Tutoring Adult Learners) trained and 
supported some 200 tutors providing one-on-one tutoring and 
facilitating English as a Second Language conversation groups. 
Thirty-two community teams participated in the annual VITAL Quiz 
Bowl. The contest and the Silent Auction raised $10,216 for VITAL.

CATS (Community Access Television Services, catstv.net) had a 
banner year, winning three programming awards and producing 
44% more new programs. It expanded coverage of City and County 
governmental meetings and provided local candidate forums and 
statements by candidates during election season. CATS continued to 
refine Web streaming and archive services and made its first podcast,  
“Pets without Partners.” The Library Channel added “Classic Arts 
Showcase” and debuted the pilot for a new show about MCPL.

As part of its commitment to fostering a community of readers, MCPL 
partnered in One Book One Bloomington and Beyond. We hosted a 
film series, “The Experience of Becoming American,” and a public talk 
by Mohja Kahf, the author of the 2008 Community Read, The Girl in the 
Tangerine Scarf, based on Kahf’s experiences growing up as an immigrant 
in central Indiana.

In the Children’s Summer Reading Program, 
“Catch the Reading Bug,” 1,658 children, more 
than twice the year before, finished the program and 
collected a free book prize. Children had fun while 
retaining their reading skills. All ages got to enjoy 
watching moths, praying mantises, and other bugs.


